School Improvement Plan: 2022-23
Summary Report

Strategic Objectives

1. Connectedness: Create an inclusive, collaborative school climate that fosters a sense
of belonging and connectedness.

2. Narrow the Opportunity and Achievement Gaps:. Achieve excellence with equity.

3. Curricular and Programmatic Engagement: Create, maintain, and deliver
meaningful, robust, current, accessible curriculum and programming.

4. Student and Staff Well-being: Prioritize student and staff well-being and positive
self-identity development as essential components to sustainable personal growth and
life-long learning.

School Goals: 2022-2023

e Continue and expand work on student and staff connectedness. (Connectedness
Initiatives 1.1, 1.2, 1.3,1.4, 1.5; Core Value of Focus: Fostering Caring and
Cooperative Relationships)

e Gather data and establish metrics to assess both achievement and opportunity gaps.
(Narrow the Opportunity and Achievement Gaps Initiatives 2.1)

e Review department curricula to ensure that they: include the L-S Portrait of Graduate
principles; are current and relevant; promote culturally responsive practices; support
social-emotional learning.

(Curricular and Programmatic Engagement Initiative 3.1)

e Finalize a decision on the current block schedule. (Curricular and Programmatic
Engagement Initiative 3.2)

e Assess institutional challenges to student and staff well-being. (Student and Staff
Well-being Initiative 4.1)
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advisory to

1.3 Implement start in SY Grade level
programming 2023-24. coordinatgrs
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Connectedness
1.4 Implement
both new and
ongoing
programs and
school events
that enhance an
inclusive school
climate broadly,
and solidify
connections for
all within the L-S
community.

Continued
CCC and
House
activities to
build
community
for all

The
Cultivating
Community
Committee
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Fun
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L-S
department
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German
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Club, Math
Department
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Fun Fridays to
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Fun Fridays
were held on
two Fridays
each month,
sponsored by
various groups
in the school.
Activities
included arts,
games, and
food. Student
and staff
participation
was strong.




and staff in
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year
experience).
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team
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CAST. A small
team is going
to a summer
conference.
People who
have been
trained in
grading for
equity
practices are
continuing to
implement
these practices.

Curricular and Administra [ none End of Departments
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department . curriculum
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relevant; the
promote Graduate
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support social-
emotional
learning.
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Programmatic | new Review completed by | creating an
Engagement: schedule Committee spring 2023. advisory block,
Initiative 3.2 which builds as W?H as
- L. Full Faculty making small

Finalize any in time for

. changes to
changes to the advisory

current block

address other
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schedule,
including adding
time for advisory

concern was
approved by
the faculty in
January 2023

Curricular and | Create a new | Academic | None New midyear | A new midyear
Programmatic | schedule for | Council schedule to be | assessment
Engagement: end of finalized by schedule was
Initiative 3.7 semester early October | finalized by
Re-evaluate the | assessments 2022, for use October and
. in January utilized in
structure and which based
2023. Student | January.
schedule of the on feedback and faculty Student and
January and from faculty feedback faculty
June exam and students collected in feedback was
weeks. February 2023 | collected in
for continued | February and
analysis and discussed by
discussion by | the Academic
the Academic | Council. This
Council. new
assessment
schedule, with
some small
adjustments,
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to be used
moving
forward.
Student and Disseminate | Metro-Wes | None Discuss the The
Staff data from t Survey 2021 Metro-West
Well-being 4.1 | the Team MetroWest survey results
Assess MetroWest survey results | were discussed
institutional Adolescent with faculty, with faculty,
challenges to students, and students, and
student and staff Health community community in
well-being, Survey. September and | September and
including: Engage October 2022. | October 2022.
technology, community Collect
academic members, suggestions for | The
commitments, including improvement. | Counseling
co-curricular students, Department
commitments, staff, and made a

professional

presentation to




responsibilities,
professional
culture, and
community
expectations.

the
community,
in a
discussion of
its findings

the School
Committee in
February
which
discussed the
mental health
needs of
students and
school
provided
supports

Additionally,
The
Counseling
Department is
sending
quarterly notes
to families
about mental
health
resources.




