
†   WHAT IS STAT?   ¢

STAT provides confidential procedures for: 
identification, assessment, referral and post 
treatment support for students with 
substance issues. 

Many students who use substances undergo 
physical and emotional changes which may 
impact school attendance, classroom 
behaviors, and/or academic achievement over 
time.

School personnel are encouraged to seek 
help for such students by making confidential 
referrals to STAT. Referral forms are 
available on ipass forms, in the clinical 
counseling suite or from MJ Walsh. Further 
participation by the referring individual is 
strictly optional.

STAT
STUDENT ASSISTANCE TEAM

A student is referred to STAT by:

Any adult in the building that works with the 
student (LS faculty, staff, administrator, or 
coach)

LS student

Guardian, parent
referrals can be the result for a student 
who is caught using or possessing a 
substance on school property or at a school 
function

A referral can be started by:

Sending an email with the student’s name to 
the STAT conference to initiate a referral 
form or by printing a form off the ipass 
forms, filling it out, and giving it to MJ 
Walsh.

What happens next?

MJ Walsh will send out a confidential 
behavioral checklist (referral form) to the 
student’s current teachers, coaches and 
campus aides. It is imperative that these be 
kept confidential and returned to MJ Walsh 
within 24 hours.

With the information provided from these 
referral forms and other input from the 
house masters and/or counselors as needed, 
STAT makes one of the following decisions:

If STAT determines that there is no evidence 
to support the referral, then the case is 
closed.

If STAT determines that there is not 
sufficient evidence at this time to proceed 
with a formal intervention, the team will 
consult with the person who made the 
referral to determine the best course of 
action.

If the STAT team determines that the 
behavioral evidence is at a concerning level, 
they will proceed with a formal intervention 
(see tiers inside).

Substance Education Resources

FCD Educational Services: www.fcd.org

Center for Disease Control: www.cdc.gov/
correctionalhealth/specialtopics.htm

Al-Anon/Alateen: www.al-anon.alateen.org

Freevibe, a kid friendly information site: 
Freevibe.com

NIDA(National Institute on Drug Abuse) for 
teens: teens.drugabuse.gov

Substance Abuse and Mental Health Services 
Administration: www.samhsa.gov

Partnership For a Drug Free America: 
www.drugfree.org
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STAT TIER SYSTEM
Tier One

STAT deals with interventions as a 
health issue rather than a 
discipline issue.

It may not be clear that the student 
is using, but there are concerning 
signs indicating that a “check in” is 
a good idea.

STAT aims to reach out to kids 
BEFORE they get into more serious 
trouble.

Tier Two

The student discloses that “Yeah, I use, 
but it is not a problem” or “I use but 
don’t see it as a problem.”

STAT feels there is enough information 
to suggest that the student is probably 
using.

STAT “creates a crisis” by forcing 
guardian involvement.

Tier Three

The student has had at least one 
and possibly several STAT 
interventions in the past. 

There is indisputable evidence that 
student has repeated, compulsive, 
substance use despite increasingly 
negative consequences.

STAT urges professional 
involvement outside of school.

One or two people from STAT have a private 
conversation with the student. We share 
concerns but do not say specifically where 
they came from. We try to help the student 
understand the process so they feel cared 
for rather than paranoid or scrutinized. This 
is a confidential process between the student 
and the STAT team.

We try to let them know that if they are 
using, there are observable behavior changes 
and people care. We may not have proof and 
there may be a logical explanation for the 
behavior change, but that does not mean that 
we shouldn’t be concerned. We provide the 
student with resources. These resources are 
people and places (in and out of school) that 
can help the student if necessary. Sometimes 
issues that are non-substance abuse related 
are discovered, and we can make sure that the 
student receives the appropriate support.

We try to empower students to get help on 
their own terms by putting them in the 
driver’s seat. We encourage them to include 
their guardians in the conversation and ask if 
they would like tips on opening a discussion. 
We also encourage them to use resources 
(including an L-S counselor) to help them 
stop their own concerning behaviors and deal 
with problematic behaviors of friends and 
adults in their lives.

We are hoping that this intervention will be 
enough to make healthy changes happen and 
prevent the issue from growing.

The process for a level two intervention is very 
similar to the intervention that takes place in level 
one. The intervention becomes more serious 
because we “create a crisis” by involving guardians 
but is still non-disciplinary and confidential to the 
student, the guardians, and the STAT team. The 
concern is still being dealt with as a health issue 
and not a discipline issue.

Guardians are strongly encouraged to participate 
in a training for dealing with teens and substance 
use.

Our focus is still to try and empower the students 
to get help on their own by putting them in the 
driver’s seat. 

The process for a level three intervention is 
very similar to the intervention that takes 
place in level two. This is still being dealt 
with as a health issue.

In order to underline the seriousness of our 
concerns to the guardians and the student, 
we raise the intensity and create a greater 
crisis by including the superintendent in the 
intervention.

The goal of the intervention is to impell the 
family to seek some type of out of school 
substance abuse treatment.

The intervention is done in a caring way, and 
the outcome may vary at the discretion of the 
superintendent. It is strongly suggested that 
the student gets treatment. The treatment 
may include any of the following: 
professional substance abuse evaluation with 
the added request that all recommendations 
be followed, detox or rehab, and participation 
in on-going substance 
abuse counseling

Guardians/Parents will 
be URGED to participate 
in a training for dealing 
with teens and substance 
use
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