Lincoln Sudbury Regional High School Frequently Asked Questions March 13, 2009

1. Why do LS teachers teacht, rather than 5, classes?

This is an educational practice that was determined many years ago b§ thehool Committee and
administration, and the faculty, as the most effective way to deliver the curriculum and itasce mensistent
with that of most other higherforming schools in the area.

Teaching four classes, though, does not mean working only 80% of the time. When teachers are not teac
they are working with students and providing them with extra hel@bmmihting with colleagues, and
communicating with parents and colleagues in an effort to see students succeed. When teachers are not
of a class, they may also be grading, planning for upcoming lessons, and developing curficalbigh level

of availability of teachers is regularly cited byS_graduates as one of the strongest and most distinguishing
characteristics of the school.

What it means to teach at LS

Eighteen years ago fresh out of graduate school, | was hired to teach in thie &mgdisgment at LS.
Although I had student taught at Lexington High School for a semester, | was woefully unprepared to han
the rigor of being a fultime teacher. Had it not been for my colleagues in the English department, who spe
hours and hourgorking with me to clarify my goals, create interesting lessons, and negotiate the ins and o
of classroom management, | would not be the teacher | am today. The entire English department mentor
What other school offers that type of profound catment to the profession?

Here is a secret: just about every day for the first three years of my career, | wanted to quit teaching
Why? | did not think | could keep up with the standards set by my department. My colleagues taught to €
child in their heterogeneous classroom. Do you know how hard this is? In one classroom, the teacher co
have two ivyleague bound students, three students who could barely read because of deficits in their edut
several students with langualgased learing disabilities, some behaviorally challenged students, and a few
average students. How were my colleagues able to maintain high standards for each and every child? T!
answer: very, very hard work. Instruction and assignments were highlydualizied. Class size was not
large-- at most twentytwo to twentythree students, and as a result there was more time to touch base with
student on a daily basis. My colleagues truly were able to meet students where they were. Kids didinot g
behind, and the classroom experience was very rich.

For an inexperienced teacher, that was a tall order. There was so much to juggle, so much to discoy
(which assignment works? which book will appeal to every type of learner? how will | teaslayntiaat is
inspiring and useful for every student?). | kept thinking about my student teaching experience at Lexingtor
High School, where students were tracked and teaching was not as complicated as at LS. For my studen
teaching assignment, for exampléaught one class of very talented sophomores and one class of students
were in the lowest possible track. | was given two binders of lesson plans and told to adhere to the currici
In addition, | was told that | would have only four weeksdov®rO the texts before | had to hand them over tc
the next teacher. It was easy to teach this way. Lots of days, all | had to do-needptee text, take some
notes for lecture, and photocopy worksheets, which students had to complete in ckxsainly gvas not the
expectation that | go #depth on anything | taught, and class discussion did not seem to be a major requirel
| simply had to manage the material and manage the students. Deep down | knew this really wasnOt how
wanted to teacmor was it how | was taught. You can imagine how simultaneously appealing and terrifying
was to begin my teaching career at LS where | literally had to find my own way into the text and then find
best way to teach it.
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Many things have changethee my first years at LS in the 1990s. On the upside, | have amassed a e
arsenal of teaching files and ideas to which | am constantly adding. Over the years, | have worked hard t
refine the curriculum in a number of department offerings, and | taaxgnt a variety of courses in our
department. | have added a Memoir writing course to the curriculum. | have become confident enough in
skills to mentor other teachers. Since | genuinely care about the quality of professionals hired to work in r
department, | have also been on every hiring committee for the English department since 1995. This has
that | have volunteered hours upon hours to sift through thousands of cover letters, resumes, and transcri
| have sat through countlessantiews. | am very proud to be a part of the English department and can say
without hesitation that my colleagues are some of the most hardworking, talented, supportive individuals |
ever met.

Also, | can say unabashedly that | love all of my stisleand cannot imagine teaching anywhere else.
My students inspire me to be the best possible teacher. | cannot imagine going into a classroom and not
totally prepared to advance my studentsO understanding of the English language. | work te@rgtiancall
assignments within a day or two (this includes essays) because | know that students learn more when the
closely monitor their progress. | am always in the building by 7:20 a.m. and most days | do not leave until
| offer up timebefore and after school, during my thigix minute lunch break, and of course, during my
preparation periods to provide extra help on reading and writing. During the day, | often put down my red
or whatever | am reading to talk to students who adewustress, in tears, and/or just need an adult to listen.
donOt expect any special recognition for what | do. | do all of this willingly and see it as a vital part of my
the education of the whole child. At the same time, | know | am ndtirgpas many students as | used to
simply because | have the largest student load | have ever managed in my entire career.

Of course, there are now more demands on my time than ever before. | am expected to attend mee
before the school day even liegand to fill out incredible amounts of paperwork associated with my special
education students. Students in general are applying to more colleges than ever, and this directly impact:
school day schedule. Some years, | have written between forfiftamdcommendations, but this year | had
to put a cap on how many | could reasonably write (I set the cap at twenty but ended up writing thirty) bec
it takes me about an hour and a half to write a single recommendation. But itOs not over theseniis
drop off recommendation envelopes (between fifteen and twimedy | must fill out more paperwork, print out
recommendations, and stuff envelopes, all of which takes at least another hour per student. Since not all
students are able to affotideir own private college counselor, my planning blocks in the fall are also taken t
with appointments made by seniors who have asked me to help them with their college essay. Just abou
seniors finish applying to college, | am asked by sophonamé@sguniors to write recommendations for summel
leadership and academic programs or for CIT positions at summer camp. | do all of the above tasks durir
planning blocks since all of the materials | need are at school. As you can imagine, therétikevene left
in the day to plan my classes or grade. As a result, | take work home every aighit is never less than two
hours worth of preparing or grading.

In the classroom, | do my best to provide the most challenging experienceléaradirs. However, |
honestly do not have time to attend to the needs of each of my students, let alone get to know everyone c
individual basis. | would give anything to be able to sit with kids who are struggling and guide them as the
need to be gded through the curriculum, something that was possible when enrollment was much lower tt
is today. As itis, though, I no longer have time to check in with each and every student on a daily basis tc
who has or has not done the work. Likewisgan no longer call upon each student to speak at least once pe
class because | would never get through the curriculum. It has become so time consuming to move stude
from one activity to another that | have greatly curtailed cooperative learnirgsese which are by far some
of the richest learning experiences. DonOt get me wrong, | love what | do, but it pains me to know that | ¢
do so much more if my classes were not as large. And | honestly do not know how | can maintain my effc
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for much longer, especially if class size continues to increase or teachers are expected to go from teachin
classes to five.

I have spent my entire working life at LS, and | am very grateful for the tremendous support | have
received from colleaguegsusients, parents, and the communities of Lincoln, Sudbury, and Boston. Bottom
line: | love what | do despite the challenges of my job. That said, | can see that forces beyond the immec
community are going to alter the educational face of LS.

a. Would having teachers teach 5 classes, rather that reduceoverall salary costs by 20%?

First of all, the professional staff consists not only of classroom teachers, but counselors, clinical counselc
special education teachers, librarians, etc, saramgase in teaching responsibilities would only involve those
educators who actually teach classes.

There would be some savings, of course, but it would be offset by the need to hire more tutors, aides, anc
special educators. This is because classroaoh&rs would not be anywhere near as available to provide ext
help, tutoring, advising which is one of the benefits of the current teaching load. So, while tloeld tve

some savings if teaching loads increbfsem four to five classes, there would dber less quantifiable costs
associated with this change. The richness in curriculum, which students currently experience, would be
negatively impacted with a reduction in the time available for collaboration, preparation, and plaimailhg.

the clog, supportive, staf$tudent relationships made possible in part by teacher availability would be affect

The Cost Before the Cost

The costs of a budget crisis such as Lin€alidbury is experiencing are concrete. Long before student:
parents, teadrs and staff see those effects, however, there are other less obvious costs. They are most <
represented by the fact that, as | write this, and have been thinking about writing this, what niggles is the
number of papers that must be put aside,nthmber of pages that must go unread, to get this done. Althougt
may be less visible to the public eye, the mental and emotional energy that a budget crisis absorbs is drai
from teaching and learning.

Even when oneQOs classes are going just as plandé¢le school is financially fit, teaching is tiring work.
Add in the damper of a budget crisis and what begins to take place within the school is a series of Ocollay
The basic shape of these collapses is OWait, why should | . . .O or Oyall},dasiOt . . .O Long ago, during
past budget squeeze, | decided | simply couldnOt keep doing independent studies, which, while often as
educationally rewarding for me as for the individual students | took on, ate up too much of my prep time. .
first, it was difficult for me to say no to students requesting an independent study, as they were frequently
very serious, inquisitive students every teacher feasts on. Now, OxO number of budget crises later, it is €
decline politely but without ewvethinking about it. Consider another OcollapseO with broader implications:
realize that doing some research to find a background article to help a class better understand a novel wc
a good thing, but the damper causes the thought, OWait, witg §hehen, instead, | could read something |
want to read for myself, go to a movie, practice my saxophone. . .20 Picking up that book | want to read,
horn, is great for me, but the students go without that extra bit of help or enrichment. ©emmrk is almost
always volunteer work, but work done by the Faculty Advisory Council, the TeacherOs Association,
professional development groups, etc. is work that preserves the school. So if staff start deciding Ol simf
canOtO or OWhy should 1283etindividual collapses may lead to a bigger collapse of our school culture.
Perhaps some would cheer if, through exhaustion, LirSabibury became more like other high schools; man
would not.

The ultimate and most concise expression of the phenom@mmescribing is the common statement of
Polish workers during the communist period: OThey pretend to pay us; we pretend to work.O Obviously
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much better than pretend pay and are a long way from pretend work. In fact, | can imagine some readers
response to what | have written being OYouOre paid to do a job.O True. The problem is that if one trans
comment into a questidd OHow different would your work be if you just did what you are contractually
obligated to do?8 the answer is @.O | could meet contractual obligations and not do any of what |
mentioned above. | could be a fine teacher without answering late night email messages of students, or v
college recommendations. If | pare down my work considerably, it wilbsgtilone to a perfectly professional
standardN a standard that most parents and students would deem perfectly adedusatemay feel
professionally dissatisfied at not doing the job the way | want to ddaing the job with regard to only what is
most visible to the public and what is fundamental to good teaching may be the standard we have to adog
lean years, but it will be hard to recover the school that has won praise for doing more than that. That is ¢
worth careful consideration.

Then there are the concrete costs of budget cuts . . .

Bill Ray
English Department
b. What does the teacher contract say teachers do when they arenOt teaching?

According to the contract, Ocontact with students, represented by classdividyal and group conferences,
seminars, labs, etc. are the focal point of a faculty memberQOs efforts. For these efforts to be effective the
research, preparation, correcting of student work, extra help sessions, parent contact, and fassligndcu
The contract states that 25% of a-ithe faculty members schedule will be reserved for research, preparatic
correcting, and other tasks and responsibilities.

According to the Superintendent/Principal, Oone of the hallmarkSaé Ithe'facthat the vast majority of the
staff work far in excess of what is formally required of them by contract.O

The Impact of Overall Student Load on Teaching and Learning at ES
A Statement by Judy Plott. English Department Chair

We have an English Depament policy of 46 essays per semester. If a teacher has 100 students and we t
the conservative (and these figures are all on the conservative side) number of 4, that means 400 essays
semester. If a teacher spends 20 minutes per essay(agaimyatvesg that is a bit more than 130 hours of
essay grading per semester. (Now, many English teachers require or permit students to revise essays. 1
obviously increases the number of hours AND requires one on one discussions with students itenaesto
effective.)

This figure, of course, does not include tests (most of which are primarily essay) and quizzes. If a teacl
gives 10 quizzes per semester and 5 tests (not including final exams), with 10 minutes to grade a quiz ant
grade arexam, that amounts to about 35 hours of grading.

Again, the on®n-one instructional time with students is essential in the most effective writing instructior
and that kind of time with large numbers of students is simply not available.

All of the above does not include the kind of reading, research, and thinking necessary to prepare ade(
to teach a class. In order to maintain our excellent program that gives students choice and challenge, tea
have a variety of preparation tasks. mgaeachers need that time and want it to become the best resources
their studentsO learning. Frustration results from lack of time to read and think.

In general, teachers should (and my colleagues really want to) approach a set of papernssiiyhatout
the students did, what they can do, what they were trying to achieve; we should be enthusiastic about see
writing the results of what was done in class, what was presented, practiced, discussed. However, when
teachers have 100 studem their assortment of classes, this kind of attitude is at best an ideal. The total
student load makes difficult curiosity, personal response, revision, complex analysis. In the areas of both
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curriculum development and assessment of student workelih@question after 40 years of teaching that tote
student load is one of the major factors in the success of students. Another is, of course, the quality of the
teaching , and the two are not unconnected.

2. Why are there so many choices for electaswhen we could be teaching more curriculurrbased
subjects? IsnOt the breadth of the curriculum overly expensive in a tough economic climate?

Offering a range of electives does natreaseor affect,the operating budget. In order to meetdyration
requirements, and thaaeOs requirement of 990 hours of learning time per y&ath@raders must take
seven courses a year, and 12th graders six courses. Ultimately, the cost to the school is in providing 990
of learning time. Eliminating angr all OelectivesO woudinply becost neutral, for students would need to
take other classes to replace those that were eliminated.

Finally, the MassachusettsO Department of Education OCoreO program of studies for high school studen
include Artsand Physical Education, two curricular areas often perceived as OelectiveO
[www.doe.mass.edu/hsreform/masscore/summaily. i€ offer fine, applied, and technical agad Wellness
OeletivesO to provide our students curricular breadth, but offering these OelectivesO is also a State requi

Lincoln-Sudbury is a comprehensive high school, serving all legraedsthere is tremendous value in offering
a range of elective® engage diverse student population in meaningful siay

*What most people mean when they say OelectivesO are courses in areas other than Math, Science, Hist
English, and World LanguagaMost would say our electives are offered in the following three depats:

FATA (Fine, Applied, and Technical Arts)offers Art, Music, Drama, and Tech Ed courses),

Wellness expose students to the many dimensions of fithess, health, and dewimy, thereby benefiting
studentOs welleing throughout their lives,

Compute®where students can learn how to pergr design content for the Web, or simply master using
computers as multimedia tools that can be used to present knowledge.

Why Wellness?

Lincoln-Sudbury has always prided itself on being "a different kind of plaaeplace that not only tolerates
but truly values diversity in style and substance. This quality manifests itself in the academic program and
general atmosphere of the school, and may best be seen in the respectful and warm relationships betwee
students and adults and a school geltmarked by commitment to innovation and experimentation, as
described in the 1S Mission Statement 2007.

This is in essence what Wellness is all about. As a member of the Wellness Department for the past fiftee
years, |IOve seen that Linc8adburyOs ission is what this department teaches every dagt as LS is a
different kind of place, so is the Wellness Departm&ié are not your typical gym program that you often
find parodied on television or what most of us grew up wiiihcoln-SudburyOd/ellness Program has been a
leader in the field of physical fithess and health education for over 40 yWarsiere one of the first public

high schools to offer a high ropes course and to build a fitness center to support our currildiame
continually highlighted in the state as well as the country as being a model high school prograinas been
due to the overwhelming support of the Lincoln, Sudbury, and Boston communities.
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So, as each community grapples with its budget, many though#stigns have come to the surface as ways i
save money: from cutting back programs, to looking at why certain classes are offered and what the real 1
are. What | can offer is a glimpse into a department that gives the adolescents of your commtimads a
focus on their well being, to discuss choices they are making, to movestees®, and to play.

The Wellness Program is designed to help students seek a balance between the expression of individuali
responsible concern for the need®tifers, and to give them the opportunity to examine and monitor person.
wellness toward the pursuit of a healthy lifesty&e do this through a wide variety of course offerings that
students can choose. These course range from traditional gamesaf&ssbrinton, volleyball and territorial
games to alternative classes such as back country travel, rock climbing, fencing-detessik to fithess
classes such as yoga, group exercise and functional traittimgythrough these programs that mangdaln
Sudbury students have found a passion, a network of friends or a carediqgragbme, it is a time to be in the
moment and to take a break from the academic rigors of the day.

As one of my colleagues put it, our classes are a very importaty sat within the communityWe see
students in a different setting: from up on a high ropes course to our health issueStaldests show us a
different side of themselves and this allows us as educators to have open discussions abouintkkagion
and their welbeing. In turn, we can get students the support they need, whether it is a referral to a clinical
counselor or a quick observation to a housemaster.

It is this diversity of curriculum, the student buy in to the program, and the $ubploe school community

that keeps the wellness teachers passionate and crdatias. also allowed us to recruit the best physical and
health educators in the field@he creativity and opportunity to try new ideas is what has kept me here at
Lincoln-Sudbury. To know that a brainstorming session with a colleague can turn into the First Adventure
program, or encouraging a yagiteacher about his passiom ckevelop into 8ack Country travel course is
Lincoln-Sudbury at its best.

It is the challeng of the budget cuts that has our department critically discussing how we teach, reviewing
course offerings, and acknowledging our fear that we do not want to fall into a OgymO mentality that kids
buy into.

We have already seen the impact of ckze in health issues classéisis more difficult to read and respond to
daily journal reflections on stress, depression and teen drugTuselarge class size challenges the level of
discussion and confidentiality in a class where people do net kaoh otherlt is more difficult to connect to
students and create that open caring relationship that encourages student disclosure.

As class sizes continue to grow, course offerings, student choice and curriculums will dlangef our
courses haw caps on class size for safety or educational purpé&sgexample, for safety protocol, a High
Adventure class cannot go over 26 students. So, if a High Adventure class is scheduled within a block, an
course needs to be offered to take the oweribstudents.

Other classes that are student favorites will also not be offered as often or will take on a new agpnoach.
Selt-Defense program will be limited to one section or not offered at all due to the cost of running the prog
and the samwill happen with our newest course, Back Country Tra@surses such as Nutrition will not

offer food labs and the Rock Climbing course will no longer have a field trip.

Our priority as a Wellness Department for the next year is to continue tefflent choice with our course
offerings as best as we can and maintain class size in our Outdoor Pursuit class (Group Dynamics/Adven
based course) so students will have a positive, small group class experience. Curriculum components anc
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assessmentsill change as class sizes increase. Students in our Coaching, Teaching Recreational Leader:
will not be able to travel to the elementary schools to teach a lesson as part of this course, which has bee
valuable experience.

We recognize the budgehtalenges and have been working diligently to offer a wellness program that stude
enjoy.

Susan Shields
Wellness Department Coordinator

a. There arenOt enough AP classesome students canOt get in.

In the present tight fiscal times, itOs nat gestain AP classes that Ostudents canOt get in.O The present bu
situation requires that we maximize scheduling efficiency in ALL courses, which means many classes are
Ofilled to the brim.O Having so many casirs@ning at the class capaditys means that studentecasionally
donOt get the course that theyuested aring the scheduling process.

We currently offer AP classes in history, mathematics, and science. The number of AP sections we offer
based on the number of students who intialgnrup for the courses based on the recommendation of their
previous teacher within the discipline.

b. What are the class sizes for AP classes currently?

There are currentlywo sections of AP Calculwsith 36 studentén each. There isne sectiorof AP Cdculus

BC with 33 students. Th&o AP Physics sections each have 40 students. By comparison, this year relativ
few students signed up for AP Biology, and thesglsize is only 20. Lastly, ti&o sections of AP US History
each have 24 stedts.

3. WouldnOt it save money to have electives with bigger class sizes?

Most of our teaching spaces are designed to accommodate at most 28 students. Whildagtbaaad in
extra tables in orddo accommodate a few additional students in AP @adccourses, students in many
electives (likea typical OartO class) need appropriate space to function. Wehaweilt reconfigure the walls
(which is costly) to create larger teaching spaces in order to enable bigger class sizes in most elsmives.
safety may be a concern if class sizes become too large, particularly in some experimental Science electi
electives hhat utilizemachinery (like a woodshop class). Third, at some point class sizead&mwlarge to be
effectivelearning enironments.

a. What are the class sizes in electives currently?

The class sizes in electives vary, depending upon the nature of the course. Some examples across the b
our electives follow. Our instrumental music instructor has a studentfid&® oteaching classes as large as
88 students in Concert Band along with smaller ensembles or a Guitar and Piano course of 24. A typical
pottery, drawing, or media teacher could have a student load of 131, teaching six classes ranging in size 1
to 24. A computer teacher might have a student load of 137, teaching six classes ranging from 21 to 24.
typical Wellness teacher would have a student load of 151, teaching six classes ranging from 20 to 29 stu

FATA would lose 1.5 FTE. This meansuts in: Choral, Applied Tech, Drama, Visual/Media
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All of these cuts would lead to the following:

*Bigger classes in all areas, and fewer sections across the department

*Less individual attention for students during class

*Smaller scale projects due tesk space in the classroom/lab

*Reduction in materials budget and therefore changes the nature of the courses: fewer choices for stu

*Less outsideof-class help for students due to increased student load for teachers

*Fewer opportunities for students take advanced level courses because they will not run unless the
numbers are large even though students who take advanced courses usually need more one on one time
the teacher

*A general change in tone has been emerging over the-tagedrs gen that the budget has been reduced
each year.

What this means in more detail:

--Students will lose out on breadth of knowledge in the absence of advanced offerings. Students who 1
have a passion will be unable to continue in that subject area.afmpéxwould be the student who loves
photography but would be unable to continue to develop her skills in the darkroom, or a student who love:
pottery and would only be able to take the basic course. The loss of advanced level classes in Visual Art
preclude many from the ability to take Portfolio Preparation junior or senior year. This highly successful a
rigorous class has helped dozens of students to prepare for and gain college admission, whether to art sc
to liberal arts programs.

Oneteacher explains: Ol have found that | am less able to accommodate the advanced students anc
types of students that like to push themselves beyond basic skills. In the past, with smaller classes, | cou
teach specialized techniques and skills toesmme whose concepts required that knowledge. For example, o
year a student wanted to make a large scale figurative work that needed a more robust clay body. | was
help her make her own clay for that project, and taught her how to mix agthtess in the glaze lab. This
gave her more control over the surface of her finished piece. Spending that amount of extra time both in a
outside of the class meeting time wouldn't be possible today.O

--Teachers will have less time to catch studentsrumissed classes and less time available for outdide
class help. Students would lose depth of understanding here as well.

--FATA will be looking at the serious possibility of eliminating independent studies, another place wher
the serious, college bad student can concentrate on highly advanced and specialized work. One teacher |
OThe increased student load means more reports, parent meetings, and grading which naturally takes mc
leaving less for independent study students. | also dimest students needing portfolio help to the Portfolio
Prep class, or suggest they hire a professional photographer if taking that elective is not possible. Althour
can often help them with editing and reviewing, teaching students to photograph kesrk great deal of time,
more time than is available at most points in the semester.O

--There are disenfranchised students who find their place in an art studio, music room, video lab, tech
black box both during class and during their free ldoskudents who might otherwise have little incentive to
come to school. They could lose this safe space and in some cases their only place for true success.

--The cut in the choral position means no more coordination of thesafteol voice lesson pgoam, which
currently serves 20+ students, staff, and community members through two professional voice instructors.
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--Also, students who are currently in band or orchestra, who currently have the opportunity to also be
members of chorus by crossing owerchorus once a week, will not be able to anymore, depending on whict
chorus block is cut. With only one section of chorus being offered, it will be even more difficult for dedicat
singers to fit in the classes they need AND remained enrolled in chorus.

--LS singers have achieved a variety of accomplishments in recent years (a gold medal for Chamber £
at the MICCA Choral Festival, an invitation to sing at Symphony Hall, an invitation to perform at Carnegie
under the direction of renowned cooser John Rutter, and many singers accepted for the Eastern
Massachusetts honors choirs). A reduction of the choral program will not allow much time for "extras" like
these, which are often the highlight of the year for many students.

--The Mulitmedia Mug class, which was created as a pilot "wrap around" elective, would be eliminated
a wrap choice. The wrap around was conceived and created to allow music students to fulfill the compute
technology requirement without dropping their music classese®ousic students may now be forced to drop
music for a semester. Large and small ensembles are like teams with instruments and singers of many v
Losing those trained voices has a devastating effect on the whole group and disrupts the growtimaitg con
of the ensembles.

Bottom line: Increased class size means less time to check in with each individual student; you have tc
concentrate your energies on being sure they all meet basic standards. Outside of class help is spent witt
students who misslass, or who are striving to achieve basic standards.

b. If some elective teachers were pattime, would we save money on benefits?

By contract, if a teacher is employed Hatfie or more they are eligible for health insurance benefits with the
schod paying 75% of the plans offered. ldeally, the best way to save money on benefits is to increase the
proportion of teachers that are ftilhe. One fullitime teacher is eligible for one benefit package; whereas, if
two halftime teachers replaced thigdlftime teacher, the school could incur the costs of two benefit package
The fulktime teachers are often more available for students and more invested in the institution itself.

C. Why is class size important?

There is a lot of educational resdamn the benefits of smaller class sizes. Most of this research has been
aimed at the importance of small classes in the elementary years; however research and initiatives show"
limiting class size in high schools has similar benefits. In CalifotheaMorgarHart Class Size Reduction

Act [hwww.cde.ca.gov/Is/cs/mhprovides funds for districts to reduce the class sizes in high schools for
courses required for graduation. The premise of this Act is based on research evidence and dictategehat
class size should be no more than 20 students, with no more than 22 pupils enrolled in any class. The be
seen in schools that have implemented these changes include:

Student achievement increases as class size decreases due to increaseal stdiceht
attention, increased class participation, and more personalized feedback from the teacher.
Time in class becomes more productive and less time is spent on discipline.

Students who traditionally struggle (@iakO students) truly benefited fré@arning within
smaller classes.

Instructional strategies that have positive effects on student performance (like thcrease
teacher contact/individualized instruction) are more readily implemented in smaller classes.
Reductions in class sizes have positffects on teacher morale and student attitudes about
school.
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Impacts of Shrinking Supply Budgets and Rising Class Sizes in Science

It is an underlying premise in science instruction that students should observe, question and investigat
world alound them in order to gain sufficient understanding of the sciences and the process of science is (
To do this requires time and equipment. Cuts to the school budget, and consequently to the science dep:
budget, will clearly limit the studentaccess to both of these things. Currently, the science department bud
is targeted primarily at equipment, expendable materials (like fetal pigs, chemicals, organisms for study, €
and books. A smaller budget will mean very little purchase ofegguwpment and more money directed towarc
repair of things we currently own. New book purchases will likely be put on hold and students will have to
make better use of other materials to getaidate information. In short, the science department, whichry
heavily dependent upon equipment and materials, will have to do more with less. This means that each s
will be getting, proportionally, a smaller piece of the experience we can now offer.

Limits to time are a little more difficult to getrendle on. Time, as a quantity, will not likely change.
Student schedules will remain close to what they are at the moment, and teachers will always be required
in class with the students. What will change is the quality of the time spent vdémttuwhich will be
degraded as class size increases beyond the current averages, due to decreases in staff throughout the ¢
a recent conversation with a colleague about the potential for degrading "quality” in science education, | h
all of the following comments about the effects of increased class size over the past few years.

¥ |t takes me longer to cover material to the same level of understanding from most of the class. Eacl
student has less opportunity to ask their questions or mma&mment if | stick to a tighter timeline in class
discussion.

¥ | do fewer labs than before, for several reasons: The labs themselves take longer to get done in cla:
because of crowding and thus | have to plan and choose very carefully for thestasmtiene is limited.
Also, the number of students | have makes it more difficult to do a quality job on grading tineseolume is
such that | have to cut back on how many assignments | can collect and grade per quarter.

¥ Along with graded lab agsiments | have also cut back on opesponse / essay questions on quizzes ar
tests because of the grading load. | rely much more heavily on multipiee style tests with scantron bubble
sheets for answer recording & grading.

¥ | do not have as stroagpersonal connection to my students because my time and attention is spread
across a bigger group, meaning each individual gets less of my time and | don't develop as thorough an
understanding of their learning styles and personalities. This impactadibivam able to communicate
information to them and my ability to individualize my approach to teach a new concept.

¥ As class sizes have grown, class management has become more difficult. Interruptions are more fre
due to larger numbers of studeind these disrupt the flow and focus of class.

¥ Communication and coordination of services with colleagues and parents is slower, less responsive
proactive due to increased student load.

¥ My sense of job satisfaction and morale has also beact@e as | am not able to do as good a job as |
used to, teaching and connecting with my students.

| can echo each and every one of these comments, and as a former department coordinator am troubl
the long term effects these things might have omgtleeducated and talented faculty that Line8lndbury
currently offers to the community of learners that it serves. As access to quality contact with teachers bec
more scarce, it will be in every individual student's best interest to ask moréh&wmrteachers. But there is
little incentive to pay attention, or even notice, the tiny degradation in the teacher's passion and morale as
is given. With more students, each working rationally in their own interest to get what they need, ho lonq
it be until a gifted and devoted teacher like the one quoted above, gets "burned out" and leaves? A case ¢
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everyone doing just what they ought to do, rationally, and in the process bringing loss to the entire commut

In the current financial climia budget cuts are inevitable, but we need to be very wise with regard to our
beliefs that simple solutions like budget cutting alone can provide the answers that we are looking for.

Steve Roderick
Science Department

Impacts of Shrinking Supply Budgets and Rising Class Sizes English

When | was in college, | remember some of my friends going direptto professors and talking to them. As
if they had the right to do that! They even went to professors' office hours and dared speak to them. Not I.
didn't feel entitled to any extra time from my teachers. | saw them as being on another levendéexise |
was neither privy to nor invited to. My friends who were comfortable approaching professors had come frc
private or good public schools, and their gift from these schools was the confidence to consider themselve
worthy of attention from th@swho taught them.

Fast forward 10 or so years and | am teachingsat ILsee the same confidence in my students. They
approach me without hesitation. They believe in their right to a great education. | am proud that they are :
bold and eagr.

So what does this have to do with cutbacks?

In a class of 20, even 24, | can cultivate these relationships. | can take a moment during class dis
to bond with a student: to let him or her know that | am interested in hig&hehat | care. In a class of 230,
it's harder. It takes longer to do everything: to hand out papers, to answer questions about procedure, to t
attendance, to make sure each student speaks at least once. It may not seem like a lot, mayhedize minu
day. But that adds up to 20 minutes a week, roughly 200 minutes per quarter, 400 minutes per semester ¢
not spent on direct teaching.

Back to the smaller class. | have the time to give attention to individuals, to answer a saest's
guestion in depth. The next day, maybe that student feels empowered to ask another question, to come s
out for extra help. But what of that extra help? | will have less time for it if my classes go up in number. In
of meeting with a sident for extra help or even a life altering independent study, | have to grade the extra ¢
so essays | have (this will take me two hours). That's two blocks | could have spent talking to a student,
catching Him up or helping Her understand the stotiehe That's two fewer opportunities to empower the
students and to convince them that | care about their thoughts, progress and feelings. Another element tc
consider is students who need extra hefn legally bound to take care of students on@HRdividualized
education plans) first, and then | can get to my other students. The latter group, the other 80% of the clas:
my ear less and less as their actual numbers increase (as does the number of studeBtsaod HeFon).

And wht of that grading time? With at least two extra hours per class per set of papers (and four p
assignments per class per semester)@taother 32 hours of grading per semester (not counting exams).
Thai@ almost another week of work, but | havdit into the time n actually given. So comments are a little
shorter. Or the paper assignments are. Either way, the students lose ditrieaae time out of thin air.

What about planning for classes? That planning time siibbédafected by bigger class size, should
it? No, except that when | created many of my lessons, | did so for classes between 20 and 24 students.
of these lessons might not be adaptable for larger classes, or doing so might not be worth the exteatime.
think of a particular assignment | do, involving scenes from a Greek play. | want students to translate thes
scenes into modern situations. | remember figuring out which scenes from the play might work for groups
three or four students, writing dovtine line numbers, making sure the scenes were of roughly equal length ¢
contained reasonably equal speaking parts. | remember this being a lot of work, but the result is that studs
a second shot at the play, at struggling with the difficult pdatiguage, at imagining how it is relevant to
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them. | remember them struggling a bit, giggling a lot, working with others in groups, and feeling pride in tl
finished project. If | wanted to do that lesson this year or next, I'd have to put at least antiv® into
refiguring it. Not a lot of time for one lesson, but imagine having to do that at least once a week for every «
Maybe students will get more days@ist read and discu§That will be a shame.

Not to mention volume: asthe decibel level in the room. | did some observations of classes as par
my evaluation last year, and | can tell you as a spectator, it is HARD TO HEAR in a room with 30 people.
Every little move of a chair, every sniffle, every notebook beingdigthrough....adds up. In addition, there is
less physical space in the room, so the groups are on top of each other and lose the ability to quietly and
privately take risks as they go through the material together. As much as | love group work amdé¢metits
students to reflect on material with each other, (Godm it as much because the students literallfbdsar
themselves think. That is also a loss: of them getting to process together and hear other opinions.

Finally, a word aboundividualized instruction. Not all people appreciate it, but it is part of what make
L-S the kind of place that students value and come back to year after year and to which they're proud to s
their children and their children's children. Why? Beeahgy know we care. But it's getting harder and harde
to be humane. Why? In any given week, some of the students | teach will be dealing with serious health is
(their own or a parent or siblif, missing family members (a recent divorce or relaiivarseas in the
military), taking care of younger siblings, or mourning the loss of a grandparent, parent or pet. In a class ¢
24, | barely have time to find out this information (through conversations with the students, with their
counselors, with tir parentst takes time to call, email, or track down key people when a student §e#@s
In a bigger class, | won't find out. So when a student hasn't done her homework in weeks, | won't
compassionately ask how things are at home and how | can'héjporantly ask why she hasn't done her
homework, adding to her burden. When a young scholar hasn't turned in a paper all year, I'll probably sen
home a warning rather than offer a shoulder to cry on. Maybe you don't think the latter is partlobsg jo
teacher; | think it's part of my job as a human being.

As much as | would like to make my stud@experience rich and varied, as much@dike to forge
genuine, deep relationships with them, as much as | want them to feel empaneedited, | can only do so
much. And two to four more students per course makes that harder and harder each day.

When my students go to college, | want them to be bold and curious, as | was not. At this p@nt, | ¢
even write them the ki of college recommendations | used to because® Hawe the time to get to know
them. Not really.

Danielle Weisse
English eache

d. Are elective teachers paid as muchs core class teachers?
Yes. All teachers are paid on the same salary schedule cradleeir education and experce.
4. Why not cut one of the four Language offeringd WouldnOt this save money?

Lincoln-Sudbury has a twgear World language gradtian requirement anorld Language education is a
Massachusett€ore requirementFinancially, it doesnOt matter whether the students take German, Spanish
French or Latin. What Osaves moneyO is runninguiageclasseshatare full. Reduction of somieatin
offerings and strategic scheduling next year should greatly increase the efficiency irstwtetts are
scheduled into Language classes.

5. Last year, the School Committee and Superintendent threatened us with cuts if we didnOt pass an
override, but the cuts never happened.
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Last year, LS faced a gbrtfall of roughly $1,100,000, and the school published a list of all the cuts that wou
need to be made to deal with this shortfall. It was not a threat, but a description.

Subsequently hie impat of this shortfall at ES was ultimately lessened by three unusual and unique factors.
First, the School Committee used a -tinee only strategyo recapturdee-generated revenu@sorderto

support the school®sdget, rather than returning these rexes to the townas had happened in the pBshis
practice is now built into the current budgeid therefore does not benefit us again

Second, e Town of Lincoln also voted at their annual Town Meetingpprovea OgrantO of $111,000 for
Lincoln-Sudbury, which further diminished the size of the no override budget. At the interim stage of
developing and voting the schoolOs letidipe school still had a $704,000dget shortfall to cover (see below).

No Override Gap $1,100,000
Re-capture Fees -285,000
Revised Gap $815,000
Lincoln Grant -111,000
Reductions Required $704,000

As a result, LincolrSudbury needed tmake $704,000 in reductions, which are detailed in the list below. Sot
of the reductions included supplies, equipment, and operational expenses; the elimirthBsuafmer
curriculum development fundlat our teachers use each year to enhance tlseadas instructionand the
reduction of the@mergency fundO contingerigymore than 50% The substitutesacher budget was reduced
significantly, whichgreatly increased the number of clasées would becancelledas a result of a teacherOs
illness/alsence, and professional teaching and support staff FTEs were reduced.

Reductions Made by L-S
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Instructional Materials/Supplies $100,000
Administration/Office Supplies $58,000
Maintenance & Operations $20,500
Curriculum Dev & Summer Planning $60,000
Contingency $45,000
Athletics/Activities $145,000
Staffing:
Nursing Services  0.20 FTE $10,000
Teaching Assistants 2.0 FTE $44,000
Teachers 2.50FTE * $146,500
Admin Support/Clerical 1.0 FTE equiv. $35,000
Substitutes $40,000

Teacher reductions would have been 4.0 FTE without the Lincoln grant
The third factor occurredfterthe budget was voted at Town Meeting. WHile EchoolCommitteehad voted
to increase various fees during the budget process, reductions were still required in Athletics and Activitie
noted on the list above). Parents petitioned the School Committee to increase the fees even further in orc
restorethe $145,000 Athletic and Activity cuts. As a result, the final apprpaeking fee increaskfrom
$200/year in FY08 to $300/year in FYQBe final approved Athletic fee increased from $165 to $300 per spc
and the final approved Activity fee increasfrom $35 to $60.

In the end, LS had to reduce a total of $560,000.
Excerpts from the L-S Technology Plan submitted annually to the State

Lincoln-Sudbury Regional High School is a one school district enrolling only students in

grades nine through &ive. LincolrSudbury Regional High School is in a new

building, which was completed in September 2004. The building project allowed the school to purchase a
amount of computer equipment because a majority of the costs reimbursed by the statelyuf has over
1000 computers including laptops and 200 printers serving 1600 students and 240 staff members. There .
computers in each classroom, 22 computers in the library, 6 departmental computer labs and 11 mobile le

The school has a gredeal of hardware, but the personnel for the maintenance of the hardware and suppor
learning the potential of the new system is inadequate. The Educational Technology Coordinator serves i
coordinator and 0.5 Instructional Technology Specialistaddition, the technology department has a network
administrator and a computer technician servicing the school community. The computer technology staffir
remains the same from the old building of 300 computers, 20 printers, 5 servers and 300acawork
holders. This represents a 400% increase to the present numbers of hardware and account holdeS. Whils
students and staff undoubtedly benefit from these increased resources, it will be difficult to sustain them g
the current budget situatio
In addition, in the 5 years since moving to the new building, we have grown in terms of numbers of

computers and sophistication of technology, but have not had the resources to train staff to use them to tt
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potential. We have implemented iBaa new administrative database that allows us to manage student
information, but there has been no time or money allocated for proper training. Although teachers now he
computers in every classroom, they have not had time to plan for the effectofethuisse computers. In other
words, teachers mostly only know how to plan for atwrene computer usethey prefer to be in a lab. They
have not all developed projects or lessons that use the computers as a resource in student group work. -
for the next few years is to utilize the available computer technology to its maximum potential. The obstac
this goal is the insufficient funding on both the state and local level.

Lincoln-Sudbury has been astute to provide a budget for the sefd®ktomputer technology operating
budget. The new building project-0% year resulted in a large capital investment in hardware which was
funded predominantly by the stat&he new equipmenthardware and serversire 5 years old. In the FY 009
budget there was a 10% decrease. This puts the budget at the same dollar amount as FY 006. The tech
department has done its best to maintain standards given the financial constraints. Although the line item
amounts may increase or decrease over taesydepending on circumstances, no line item has ever been
completely eliminated, for example, budgeting for replacement equipment. The ability to maintain standar:
will steadily erode as the budget continues to shrink. In regards to staffing, praiedsiglopment and
support, minimal funding has been available; the numbers of computers along with the increasing school
population can not be accommodated with the limited present staffing.

When appropriate, the technology department applies for lndaglabal funding. Outside funding
opportunities require time to write, which in turn takes from the time to help staff and students during the ¢
day. Funding issues now fall into all categories: hardware, software, staffing and professional aeelopm
The priority for funding needs to be applied to computer technology personnel, annual software updates &
maintenance of the infrastructure. The entire community has become dependent upon computers. Wher
lose power or we need to perform mairece work on our network, students and staff alike feel crippled.
Approximately 30 sections of classes rely solely on the use of compsteisthe network is down those
classes are unable to do any meaningful work. For example, if the passwordjgesveown, it impacts every
person who uses a computer in the building: staff, faculty, administrators and students. If the email serve
unavailable it impacts communication within the school and with those outside of the school and staff.
Technologyand the maintenance of the schoolOs equipment is vital to the everyday life of the school.

a. Did you actually cut teachers? In other words, did you cut back on different people's hours to
cumulatively cut the equivalent of 2.5 positions, or was an actuteacher let go who did not return?

In order to distribute the reductions across the departments to have the least damaging impact on student
reduced portions of peopleOs jobs, rather than whole jobs. This was not a decision to OsaveO paaitiens, |
a decision to deliver the curriculum and course offerings that students need. Also, the reductions did not |
in the elimination of 2.5 specific positions or people because normal attrition, retirements and maternity le
helped to facilitag how the reductions could be made. In one of the support staff categories, one specific
position was eliminated resulting in the person being laid off.

b. Did LS shift a small percentage of itbudget last yearto help mitigate some of he cuts to K-8?

Yes. Just before Town détingthe Legislature committed to State Aid figures for the towns and schools thai
were higher thame had anticipated. The& School Committee chose to uke increased amount of State Aid
to reduce the assessments to Sugland Lincoln, which had the effect of giving Sudband the K8 system a
bigger percentage of the oadirbudget, thus allowing SPS and the Town of Sudbutye spared sond the
reductions it would have otherwise had to make.

6. What has been done tdrim the budget already? What cuts were made last year?
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For several years now;:& has OtrimmedO the budget by not adding staff proportionate to the increasing st
population. Over the passix years, student enroliment has increased®$%,while staff growth has
increased bynly 5.1%(see graph below)The longterm effects of this OtrimmingO has resultéddreasing
class sizes, overall teacher loads, and increased caseloadareelors, clinicians, and administrators.

Growth from FY'03

Enroliment vs. Staffing Growth
FYO03 to FY09
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As a result of not hiring staff to keep up with enrollment growtlerall teacher load (the number of students a
teacher is responsible jdnas increased on average by@20ver the past ten yedsee chart aboveCurrently,
just as an examplaearly 60% of the courses offered in the English Department have 25@smdents in the
class(24 is considered a filled class)
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In addition to the above, we have steadily reduced expenditures in materials, supplies, curriculum develog
professional development, and technology. Why were sports saved at LS instead ofother more
academic subjects/teachers?

After the budget was passed with no override at Town Meeting, parents came forward requesting that the
School Committee increase fees to restore the sports and activities. After several public meetings and mi
delate, the School Committepgaroved a significant increase in the Athletics fee from $165/sport to $300/sg
and the Activities fee from $35 to $6The new revenudrom the fee increases was sufficient to avoid the
Athletics and Activity reductions of 85,000 While the school can charge fees for sports, extracurricular
activities, and parking, the school cannot institute fees to better fucdris@cademidudget

a. Why canOt sports be seftinded?

Athletics, clubs, and activities anetegral tothe L-S mission. These programs provide valuable learning
experiences beyond the classroom. This year, instead of cutting certain ptbgtams, like cheerleading or
skiing, the user fee for athletics was increased from $165 to $300. More thafthal athletic budget is
subsidized by user fees and gate receipte Athleticsbudget isonly 1-2% of the entire school budget.

Creating an athletic program that is fully skelhded is a slippery slope. At this time, it would require user fee
of around $800 in order to make ends m@ddtis could have several unintended consequences that would be
detrimental: fewer students participatirdue to cosaind, in turnyequiring an even higher fee; a sense of
entitlemento control how the prograns runby thosecommunity members paying such high fessd a
program that would no longer be integrated into the school as it is now
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8. Why do we have Housemasters?

In simple terms, LS is divided into four Houses, each with a Housemaster, two g@daunselors, and an
administrative assistant. Housemasters are responsible for the overall supervision of roughly 410 student
including parent meetings, scheduling, managing difficult casebnaintaining discipline and behavior.
Housemasters esdally function as Principals for their caseload of students.

Housemasters are responsitiebuilding management, oversight of activities and programs, and are liaison
overseeing thacademic departmentsiousemasters amsoresponsible for maintaimg the quality of
instruction through the supervision and evaluation process. Each Housemaster supervises and evaluates
approximately 35 teachers. Every year, 17 of these teachers receive substantive written feedback throug
evaluation process. many districts, evaluation is done by Department Hedtle. model of Housemasters
serving as principals for a subset of students and evaluator for a subset of the faculty is an efficient mean:
supervising the school.

a. L-S needs four Hhusemasters?

High schools need people to supervise both the students and the t€&aathing, the four Housemasters
accomplish this dual role of supervising both students and fad@itsen the number of students and faculty to
be supervised, we need four Housemagsteeslequately accomplish all that needs to be done.

In comparison to neighboring towns,9_has more FTEs in the Housemasters/Assistant Principalseele
table below) butunlike our neighboring towns our ¢tisemasters supervise BOTH students and itegchn
neighboring towns, the Assistant Principals play a lesser role in the supervision of te&tinraqy other
schools Department Headare releasetiom teaching responsibilities so they may evaluate fa@utlysis a
hidden administrative cqswvhichcan significantly add up. At-I5, Department Heads are only released from
teaching one class (a .25 release), which enables the Department Head to administer the operation of the
academic area and to serve as a mdatarher for the departmeniccounting for the supervisory FTEs of
Department Heads and Housemasters/Assistant Principaletdaheumber of supervisors of both students and
faculty at L-S is proportionateljessthan our neighboring regional high schools short, from a supesory
standpoint, LS is comparatively more efficient.

Total
# of Asst. Supervisors Student :
High Principals or Department of Students & Supervisor
School Enrollment Housemasters Head Release* Teaching Ratio

S 341:1

L-S 1625 4 .25 5.75 282 :1
Acton-Boxborough 1950 3 .60 7.20 272:1
Concord-Carlisle 1250 2 .50 5.50 229:1

*The percentage of each Department Heambsition that they are released to run their department and/or evaluate faculty. There is one Depart
Head for eachfahe 7 academic departments: English, History, World Language, Math, Science, Art, and Wellness (Health & Fitness). The re
should be multiplied by 7 to determine the total FTE release of each schoolOs seven Department Heads. Adding thi@umbistantt
Principals/Housemasters yields the Total Supervisors of students and teddiémgd indicates the supervisory ratio ai9 next year when the
school will be operating with only 3 Housemasters.

Similarly, the Massachusetts Department ofiEation repoed thatLincoln-SudburyOs FY06 total expenditures
for administation as 2.89% of the budget. This veassiderably less than the percent expenditures on
administration at ActoBoxborough (3.76%) or Concoi@arlisle (4.79%).
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In the presemo override scenario, one HousemasterOs position is reduced to help close the FY10 budget
shortfall. The reduction of a Housemaster will cause the caseload for the remaining three Housemasters
increase by 33%. Housemasters and their house officengitaieed to support approximately 550 students
(up from the present 410). Next year, the Housemasters will be stretched VERY thin and their current foc
supporting individual students will increasingly seem like triage. While enrollment remash$ekY 10,

there is significant enrollment growth projected beginning in FY11, rapidly pushing the enroliment to 1,85(
students within a few years. Runningslwith only three Housemasters may not be viable in the long run. A
some point, either a fotlr Housemaster will need to be reinstated or Department Heads or similar
administrative support would be needed to ensure both the students and faculty are adequately supervise

ANTICIPATED IMPACT OF CLOSING A HOUSE OFFICE

Each of the 3 remaining housesgl have to absorb about 130 additional students (a 33% increase). Anticipe
a 33% increase in paperwork processing and communication via-mail/gohone regarding attendance, cuts,
discipline reports, warnings, student emergency contact informatimo expect a similar increase in student
supervision in the house office for detentionss@hool suspensions, and supervised study.

Each of the 3 remaining houses will also have to absorb the teachers that are supervised at present by th
housemaster. The support that house assistants now provide related to teacher supervision (preparation
goals, scheduling meetings with housemasters, ensuring that required paperwork is distributed and return
timely manner) is expected to also inge&83%.

The increase in paperwork and scheduling responsibilities will likely have the following effects:

- More time spent processing paperwork will mean less time available to interact with and support studen
teachers, other staff, and parents. sl#i®e interacting and observing students will mean that we wonOt kno\
the students as well as we do now and wonOt be able to identify students who are struggling with issues 1
problems are very visible.

- Response delays (to phone messages aadsgiemergencies will have priority.

- House offices may need to be periodically closed to allow uninterrupted time to process paperwork, retu
messages, check and answer emails, and update databases.

- Other services provided by house assistangs &lministrative support for the Student Assistant Team, pee
tutoring, parking permit and ticket processing, tracking community service hours and processing necessal
paperwork) may have to be eliminated or reassigned to other people.

- House offices wi definitely not be as user friendly as they are fdmles may have to be imposed regarding
use of house offices as a spot for students to hang out.

The House Assistants

9. How does LincolnSudbury compare to other similar districts, in terms of overdl cost, including
per pupil expenditure and teacher compensation?

Exact comparisons are always difficult, because a number of variables are involved. For instance, differer
systems have different steps and levels for teachers, and different bené&higesac
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However, in comparison to districts we view as OcomparableO (see charts b8léalis In the very middle of
the pack, both in terms of the DOEOs per pupil expenditure, and in terms of overall teacher compensatior
package.

Comparative Cost ofTeacher Salaries
Note: salaries do not include the cost of the health insurance benefit

FY'07 Average Teacher Salaries
Lowest to Highest
$80,000

$67,080 $67399 968,377 $69,784 $70,262 $70,617

$66,799

$70,000 - g
$60,000
$50,000
$40,000
$30,000

$20,000

$10,000

s$o

Source: Massachusetts
Department of Education

A Comparison of the Lowest Cost HMO PlarBenefit Offered

Acton-Boxborough 85% $6,864 $15,538
Sudbury 90% $6,840 $17,760
Weston 80% $6,675 $18,156
Brookline 75% $6,356 $17,049
Bedford 83% $6,249 $16,873
Lincoln 60% $6,132 $16,188
Newton 80% $5,856 $15,939
Dover-Sherborn 70% $5,148 $13,896
Wellesley 77% - 80% $5,148 $13,896
Wayland 75-80% $5,148 $13,896
Concord-Carlisle 50-63% $5,088 $13,362
Lincoln-Sudbury 75% $5,088 $13,362

Comparing Per Pupil Expenditures is not exattierbecause our comparable districts have different grade
structures (i.e PreK-12 or 612). ConcoreCarlisle is the only comparable district that has the exact same
grade structuras L-:S. High schools in general are more costiyoperatalue to the course offerings (versus
one classroom/one teacher in edgnary), guidance support for the college or {sestondary career process,
and activities that are run at the high school level. Taking this into consideta&owpuld likely compare
even more favorably if the per pupil expenditures of th&Fr2 didricts could separate out the per pupil cost
of the high school only
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Comparative Per Pupil Expenditure Costs

FY’o7 Per Pupil Expenditure
Lowest to Highest
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a. Do teachers contribute to their health insurance plans?
Yes. LincolnrSudburyteachers contribute 25% towateeir health insurance plans.

b. Do teachers get sabbatical?

There is an article in the current teachersO contract stipulating that the School Committee may, at its disc
offer teacher sabbaticals for a full year at half pay, or ayeaf at full pay. However, because of fioih
constraints, the School Committee has not budgeted for a sabbatical reCarglgabbatical request was
approved in FYQO7 because savings through staffing changes in the fall occurred that allowed it to be fund:
there had not been an approvebbsdical prior to that since FYOL.

C. Do teachers get retirement bonuses?

Another article provides an incentive for a maximointhree teachersyear who qualify to retire toeceive a
benefit of 50% of their salary in their final year of teaching. Tl ofthis incentive has been minimal
because of the savingsreplacing aenior teacher with a newéess costly teacher.

d. Why are teachers who live outside Sudbury allowed to enroll their children in Sudbury schools?
What if we asked them to pay $2,00 or $3,000 for their kids to go to school here?

This is longstanding practice in Massachusetts schools and clarified in most teacher contracts. Generally
long as space is available and the school can support the childOs educational needgdrintauatof-

district or unusual costs), faculty members are allowed to send their children to the schools in which they
The intent of this practice is to provide faculty members incentive to stay with a school system and to be f
investedn the community in which they work.

At present 13 students atteneSLwho are children of employees 63, Sudbury Public Schools, or Lincoln
Public Schools. This represents less than 0.8% of the total population of students. We legally cannot che
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tuition because 1S is not a School Choice school. If we were a School Choice school, weOd have to open
enrollment to anyone from other communities who wanted to atteéh¢td the extent that we had space).

While schools may not charge tuition, thes@recedent to charge nominal registration fees. For example,
according to the present teachersO contract in Weston, there is a $25 registration fee per school year for
nonresidentOs child attending a Weston school.

e. How much are Lincoln-Sudbury teachers paid? How do COLA and salary steps work?

Teachers are pagtcording to Schedule A in tlwellective bargaining agreementhe salary a teacher is paid
is based on their experience and level of education. Each year Schedule A may increhss @asgotiated
percentage); generally this increase is reflects a COLA (cost of living adjustment). With each year of
experience, teachers move up a Ostepla® 8chedule Asalary ladder, receiving an increase for the new step
and the COLA that was getiated. Ater 17 years of experience, there are no more steps and teachers rece
only the COLA increase.

10. How do the pensions work?

Employees of LincolkSudbury do not contribute to Social Security. Those who work 20 hours per week or
more quéfy to participate in one of two retirement systems, depending on their position. Participation in a
retirement system is mandatory and is not subject to collective bargaining.

All professional teachers and administrators are required to belong tat#sadhusetts Teachers Retirement
System (MTRS), which is managed by the State. Currently there are 169 employees in this system. This
defined benefit plan to which each member contributes a percentage of salary. -Budblny, as the
employer, desnot contribute to the employeesO retirement benefits under this system. When a teacher ol
administrator retires, he or she qualifies for a fixed pension amount based on a formula that takes into acc
the number of years of service and the threeemris/e highest salary years.

All other staffBbadministrative office assistants, buildings and grounds staff, teaching assistants, library aic
etc.Bbelong to the Middlesex County Retirement System. Currently there amtiédemployees in this
system. This is also a mandated, defined benefit plan to which each member contributes a percentage of
In addition, LincolrSudbury, as the employer, pays an assessed amount each year based on actuarial fac
associated with its membership, thdunded liability for its current retirees and future retirees, and the incon
on investments. The FYO09 assessment is $358,507 and the FYO10 and FYO11 assessments will be $:
(5.7% increase) and $396,133 (4.5% increase) respectively. The impgaedetline in the stock market on
the funds invested by the Middlesex County Retirement System will be reflected in the FYO12 assessmer
on the cycle used by the System in its valuations.

Any employee who works less than 20 hours per week, thealsligible to participate in either
Massachusetts Teachers Retirement System or Middlesex Retirement System, is required to contribute tc
account permitted under OBRA (Omnibus Budget Reconciliation Act of 1990). -Ba@rhployees, this is the
Commonvealth of MassachusettsO OSMARTO Plan and employees contribute 7.5% of gross wages per |
period. The funds can be distributed to the employee upon resignation or termination from employment, ¢
designated beneficiary(ies) upon death.

11. How does Wllective Bargaining work?
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Collective bargaining is the process of negotiating a contract for salary, benefits and working conditions
between an employer and a union. At LineSkndbury the only organized employee union is the TeachersO
Association. Théollowing description reflects general bargaining practice as well as the specific requirem
under the LS collective bargaining agreement.

Collective bargaining is governed by labor laws with respect to the allowable term of a contract (up to thre
years), what constitutes fair (or unfair) bargaining, and how to resolve conflicts when the two parties cannt
reach an agreement.

At Lincoln-Sudbury the approach to collective bargaining has been for the employer (the School Committe
establish a bargaing team consisting of two or three School Committee members and a representative froi
Administration that meets directly with the three members of the TeachersO Association (OTAO) who hav
elected by the membership to represent it. In additi@nlaw requires that the municipality have a
representative who serves on the School Committee only for the purpose of discussing collective bargaini
strategy and voting a contract. In the case of Lin&ldbury as a regional district, one persoseigcted as

the representative for both towns. In addition, the School Committee may elect to have this municipal
representative be a member of its bargaining team, although this is not common.

Both the School Committee and the TA prefer to negotiageitly without the use of outside legal counsel or
other professional representation Oat the tableO, although both parties can consult with their legal counse
there is nothing that precludes either of the teams from enlisting professional repasémtadi part of the
team.

The collective bargaining process typically begins in the year preceding the end of the current contract ter
Either party may notify the other in writing of its request to begin bargaining. Once the notice occurs, a se
of meetings is scheduled. The meetings are conducted in executive 8assiotihey are not open to the public
to attend. The parties may choose to establish ground rules for how the bargaining sessions will be cond
when proposals will be subred to each other, how data will be collected and shared, how the status of the
negotiations may or may not be communicated to others, etc. The two parties meet until such time as the
for a new contract have been agreed upon.

In the event that thecBool Committee and the TA cannot agree on a new contract before the existing conti
expires, the existing contract terms pertaining to salary and working conditions continue in effect. The Sc
Committee cannot unilaterally change terms and condimb@mployment. There may be some terms of the
existing contract that do not automatically continue but labor law defines what constitutes the terms that n
carry forward.

The School Committee and TeachersO Association are required to bargainfaitig@odn attempt to reach
agreement. If either party refuses to do so, the other party can file an unfair labor practice charge. If the:
parties cannot reach agreement after a good faith effort, the law allows for the two parties to mediate. If
mediation fails to result in an agreement, the next step idifeding. In both mediation and fafihding, the

goal is to reach resolution. However, if no resolution can be reached through these steps, the parties ma
arbitration. Unlike with pulit safety arbitration, the arbitration of teachersO contracts is not binding unless
parties have agreed in advance to be bound by the arbitratorOs findings.

12.  Why cut classroom teachers when you can cut maintenance, secretaries, administrators, and
custodians?

Our main principle, in making reductions for this year, and for next year, has been to protect the core miss
which is teaching and learningVe benefited from ththree unusual oneéme OcushioningO factors described
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in the response to gation 5 and made significant reductions in other areasuding supplies and equipment.
Thus, we were able to reduce OonlyO 2.5 professional staff from last year to this.

We are using the same principle this year, and there will certainly be m#hacks in supportaff,
administration, supplies, equipment, and athletics. Even after doing everything possible to retain professi
positions by making reductions elsewhere, we face the prospeadtiofjcl1.78 total FTEs. This includes
cutting ore Housemaster, 7.28assroonteaching FTESL.O teaching assistant and the .50 career center
position(educational support staff), 1.0 Build and Grounds staff, and 1.0@rical staff It is anticipated that
the 2009 OStimulus PackageO will providechin-Sudbury funds for FY10 and FY11 that will mitigate some,
but not the majority, of the above cuts. These OStimulusO funds specifically have IDEA/Special Educatio
restrictions on use and cannot be used to supplant spending in these areas iraogieend the general
budget. The administration is determining the most appropriate way to use these funds, but the amount c
wonOt actually be known until midte March.

In order for classroom teachers to do what theypes®which is educatingheir students they need the
support of administrators, secretaries, support staff, and custodians. That said, our main principle in maki
reductions for this year, and for next year, has been to protect the core mibsobns teaching and learmgn

Statement from L-S Counselors
Someone once said Ocounselors are ambassadors of hope for students.O Our job is to care for students
support their academic, social and emotional needs. We are also relied on to provide support for teachers
families who are in need. Counselors are in many ways the Opoint personO who connects students, fam
faculty and staff. We wear a number of hats on any givenathysor, confidant, friend, cheerleader, advocate
etc. Multitasking is a skill that is learnedrly on in order to juggle the litany of diverse demands that come a
us on any given day. Counseling is a relationship based job that is effectively practiced when there is time
give individualized attention. As a department we pride ourselves anterpersonal skills and the ability to
be OpresentO in each and every counseling situation. We are currently balancing the needs of 207 stude
counselor. Increased numbers in our case loads and the impact of the budget cuts throughout thd school
undoubtedly jeopardize the the time and attention that each and every student, family, and faculty membe
deserves. There really is no OtypicalO day for a counselor and yet we have attempted to create a list of tt
that we are responsible for and itwexd in here at LS on any given day.

Academic Counseling/Consultationindividualized guidance and scheduling provided for each student and
tailored to their academic needs

¥Year long monitoring of progress for approximately 207 students

¥0Ongoing moniteing of graduation requirements and MCAS results

¥Initiation, coordination, execution of parent/teacher meetings

¥0Ongoing and time sensitive communication with students, parents, and faculty members via email, phon
calls, and face to face interaction

¥Rderrals and arrangement of extra help/tutoring sessions w/academic support center

Future Planning: on-goingindividualized meetings for 50+ students per counselor to navigate the
college/future planning process

¥The production of a personalized letteremfommendation for every senior

¥ Individual future planning meetings with parents

¥Attendance of evening programs including: Junior Parent Night & Financial Aid Night

Social/lEmotional Counseling/Triagefor students dealing with a variety of issues inclgdit not limited to
depression, anxiety, eating disorders,-kalfm, addiction, and suicide ideation

¥0Ongoing consultation to support our students needs with the clinical counseling staff, parents, outside
therapists, and hospitals. Also, making redksrfor outside therapy
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¥Strategizing and brainstorming education plans for students who need alternatives due to emotional reas
¥Being proactive with and aware of students in crisis

Special Education:partner to special education liaisons working wgitldents on individualized education
plans and 504 plans

¥Attend and participate in all IEP meetings

¥ldentify students who may not be Omaking effective progressO and coordinate meetings/testing to addre
needs.

¥Initiate and coordinate preferral meengs for special education eligibility

*Meetings: Attendance and participation\aeekly house meetings, IEP meetings, parent/teacher meetings,
department meetings, faculty meetings, various committee meetings, STAT meetings for students with
substance alse issues, meetings with middle school counselors to proactively identify concerns before stu
arrive at L-S.

TodayOs adolescent faces more and more academic, social, and emotional challenges. Tieed are in
counselingservices. It is becomingéneasingly more difficult to meet the needs of each in every student and
family given oumumbers and the overall stress that is felt by #&dommunity.

Statement from L-S Health Office (Nurses)

All students have the right to have their health nsaflsly met while in the school setting. The Lincoln
Sudbury health office is currently dealing with the results of budget cuts from last year that certainly put ot
students at risk for meeting their health needs. Based on staffing /student ratioeeh®yduas one nurse for
every 1025 students. Massachusetts state recommendations are-tome fallrse for every 500 students.

We currently see 360 students a day in the health office. During selected screening periods we ma
see an additional-80 students per day. There is only one nurse in the health office at the beginning and th
end of the day. Students must wait longer to see a nurse, often missing up to 20 minutes of class time. T
less quality time with each student, resulting ssléme for assessment of a studentOs needs. We have seer
increase in students with socio/emotional and anxiety issues resulting in panic attacks, chest pain, stomac
and headaches. These particular issues require longer and more involved asséisampoutine headaches,
sore throats and minor cuts/abrasions. Legally student medications can only be dispensed by a registerec
who can assess the need and subsequent side effects of the various medications being given. The nurse:
respamsible for dealing with health emergencies that occur throughout the school. We have seven diabetic
students and many students who have severe food allergies requiringpan.efn the past we have been
called to deal with seizures, fainting, drug safiects, allergic reactions and injuries in various locations of thi
very large school. When this occurs and there is only one nurse on duty, we feel it is an unsafe situation.

We are responsible for constantly updating the yearly confidential meatifds of all our students,
including screening results, immunizations, medications, parent permissions for over the counter medicati
and the recording of physical exam dates. All screenings and physical exams for students must be filed in
charts This work is usually done between seeing students, and sometimes after school hours when free t
available. Last school year, 10th and 11th grade studarttstal of 812 studentsvere screened for vision and
hearing. This year we are only abbescreen 11th grade students due to the cutback in nursesO hours. In
addition, all 425 9th grade students are required by law to be screened for scoliosis. We are also requirec
law to obtain physicals on all 39810th grade students and collect and aflqahysicals required by the MIAA
for sports- which is approximately 80% of the student body. As of next year the nurses will be required to
measure and record heights, weights and BMI (Body Mass Index) on all 10th grade students. The State w
require the school nurse to notify all guardians by mail the results of these measurements. All of the abov:
accomplished while attending to the daily needs of staff and students.
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There is a recognized relationship between health and learning as thetween school nurse
availability and student well being and educational success. According to a recent MSNO ( Massachuset
School Nurse Organization) memo: "National research has shown that school districts with adequate
professional school nurseave fewer student absences, decreased drop out rates and higher test scores. 1
professionals have a direct impact on learning for all students. Massachusetts students with adequate ac
20062007 each averaged six school nurse office visitsy#eat and for the last three years have consistently
experienced a greater than 90% return to class room rate after a school nurse intervention.O0 We the nut
that further cutbacks would be detrimental to the safety anebeily of Lincoln Sudhbny students and staff
and perhaps to their overall academic performance.

Jan Cavallo, Joan Gaumnitz and Gail Nozik
L-S School Nurses

The Future of the Career Center

For 23 years the Career Center has provided a direct link to the community. ki avhere students know
they can get information and help any time, where parents can drop in, where community members can a
student help on odpbbs, and where anyone in the community can sign up for an adult education class. Col
admissions remsentatives work closely with the Career Center; they appreciate the opportunity to meet wi
interested students and to update me with new information. The following is a description of the essential
services that the Career Center provides.

Schedule, palicize, and host visits from college admissions representatives
Schedule approximately 150 college visits between September and December
Publicize visits in LSPO News, on web site, and in school announcements
Host college representatives with attendamnging from two to 50 studernper session

Administer work programs, including the following:
Work Study: for students 16 or over, who work 15 hrs a week or more
Career Exploration: for students of any age, more cdéoeesed thamvork study, e.ghelping in an
elementary bilingual classroom.
Occupational Education: for students who work-fuie while completing their
academic requirements
Senior Career Internship: For seniors who wish to spend second semester out
of school, as interns infeeld of interest. Program includes a biweekly seminar
in school.
Average total of students in all work programs:%llsemester

Bring alternative possecondary options to the school, including the following:
Technical School Fair: Respond to the reeethon collegebound students bipviting technical and
career schools to a mifair.
Military Day: organize and run a m#fair, with recruiters from all branches of the service attending.

Organize and maintain information for students on the folgw
Colleges and other pesecondary schools
Summer programs
Foreign exchange programs
Scholarships and financial aid
Yearoff programs
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Private schools and PG years
PSAT, SAT and ACT testing
Jobs for students

More specifically, we provide th@ffowing services:
Arrange, publicize, and host PSAT registration in the Career Center,
Help students with the registration process for ACTOs and SATOs
Provide information on the financial aid process
Administer interest testing to small groupssaidents
Maintain job bulletin board, assist students in finding employment
Handle work permits for the state (approximately 250/year)

Maintain connections with the community

Recruit, train, and supervise parent volunteers who staff the Carder &gar 1:00 pm each day.

Run the Lincoln Sudbury Adult Education program: Provide a range of interesting, affordable classe:

adults in the community, Fall and Spring.

Arrange, recruit teachers, and offer the following courses for students antspdmerugh the  Adult
Education program: Writing Youtollege

Application Essay, PSAT Prep, SAT Verbal Prep, SAT Math Review, SAT Il Biology

Review, Getting a Grip on the College Admissi®tecess (taught by an outsideilitator)

Maintain a populababysitting list

It is hard to imagine not having someone or someplace to provide these services in the future. The burdet
probably be shifted to the counselors, whose workloads have already increased due to increased student
As CareelCenter Coordinator, | am also continually looking for more ways to respond to the needs of the
community.

Linda Hawes
Career Center Coordinator

13.  What is No Child Left Behind and why is it a problem for our budget?

No Child Left Behnd Act (NCLB) isthe principal Ederal law affecting education frormkiergarten through
high school.NCLB is built on four pillars: expanded local control and flexibility; doing what works based or
scientific research; accountability for results; and more options fen{ga The main goal of NCLB is to help
all students in the Commonwealth to reach proficiency in English language arts/reading and mathematics
year 2014. www.doe.mass.edu/ncloMWhile the intent of the legislation was well meaning, NCLB was an
unfunded mandate that has significardirect anddirect costgo school districts.

The full financial impact of NCLB is verglifficult to quantify fiscallybecause thedirectcost has been in the
significant manpower hours needed to meet greatly ineddasgels of data reporting to the State aedéral
government. For example, once the Federal NCLB legislation mandated clearly specified changes in teac
licensure, a whole level of bemucracy was introduced at th&at8 level (EPIMS) to track teaahe

gualifications, increase licensure standards, test teacher competency, monitor the courses that teachers i
and insure that only appropriately certified people teach each class. Countless clerical and administrative
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have been reassigned ke tcollection and reporting of this data to the state in order to meet new requiremel
and to organize the districtOs efforts to get teachers certified in all appropriate areas to satisfy the new st

Similarly increased reporting demands have hestituted to track general school census information like
graduation rates, disciplinary actions, racial profiiestudents, etc under théa®Os new SIMS reporting
system, and data is carefully craggecked against a similar reporting system fodestis with disabilities.
MCAS administration (planning, scheduling, tracking of student success, plans for remediation, providing
accommodations for disabled, etc.) has represented yet a third area of enormous clerical and professiona
demands. Lamy systems have found it necessary to add staff positions in order to manage-ihereaging
requirements under NCLB, but smaller systems are forced to accomplish the significant increase in
requirements with existing staff.

Probably the most quantiible aspect adirectcost associated with NCLB is the penalty system associated w
student achievement as measured by the MCAS and the Federal requirement for m@etiagriual Yearly
Progres3. Regardless of how high the system scores as its badeliare to make AYP iany subgrou@reas
resuls in significant financial penalties:

I"H#$%6896'V0()$HH& () +$,H#-.%, #/$" HS/O1BE) $2%34$(33% % 1&()$". 1, % &4 1/ IHEBHS15$/0" 1)
6.7 /H- H&' S H&()'VoHS #-.% #S"#$/0" 11)$155#, 3" #$*( #&'$*) (BH&' $15$"#%,$/" . IHE& [$%&$(&1"#,
J0"11)$" (‘SYBTH"#,$*#,51,8% &8}

O5$, #*#('#3)+$.&/.00#//5.):$"#$/ (#0(&$' (#$01&', 1)$15$ "#$/0"83%6/, %0'$%&$1,3#,$'1$8(&3(‘H#S$
<"(H#2#, 30" (8AHIS" H+SIHHBSRHOMI(+$ 1$Y68*, 12#$/" 3#&'$*#,51,8(&0#=$$6'(#$(&3$5#3#,()$

'1$("#&3$*,%2(‘#$/0"11)B('$*.7)%0SH>* HR/H=

$
Clearly, districts do all that they can to avoid these consequence$fdwtd to be underperforming, the
districtsmust comply with these penalties whichyflrther deplete the resources

While Lincoln-Sudbury generally enjoys strong scores, it is consistently threatened with the impact of not
making AYP insubgroupareas. Jusineunderperforming subgroup canpact thedistrictOs status. Subgroups
like Special Education and English Language Learners are a particular risk beeaysé these students are
remediated within & years, and leave special education and English Language Learner programs becaus
their successStudents entering the program with beginnersO, skiils now become the basis of the
measurement by MCASill the Oseats@i those who had already been remediated. Subgroup performance
the MCAS (the AYPmeasuremerbol) cannot reflet progresdecause itloes nomeasure the progress of the
samesample of studentsThis presents majorthreat to LincolaSudbury and to many similar districts as the
district approaches 2013, when proficiency levels are mandatatl $tudents.

What does No Child Left Behind really look like?

| can tell you what it does not look like. | taught AP Psychology at Swampscott High School for 13 years
to coming to LS. Classes were leveled and the criteria for admission to upper level coussssdwas
administrators. Each year my AP Psychology classes contained betw2@rit®ly motivated and able
students. Although this small portion of the overall student population achieved excellence, (as measurec
mean AP scores over 4.0) the majoofystudents were left behind. | also taught lower level courses and wa
frequently concerned with the negative impact of lower expectations and tracking together needier studen
This lack of equity and accessibility to excellence was one of the saspms why 6 years ago | left SHS and
came to LS to teach psychology. LS offered me the opportunity to achieve equity and excellence through
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professional collaboration with other staff and meaningful partnerships with students.

My first year at LS | wagmpressed with the high expectations set for all students. | was equally impressed
the many opportunities available for students to develop the tools necessary to achieve such rigorous aca
goals. All students enrolled in heterogeneous psychdllzgpges are given the opportunity to attend early
morning enrichment AP Psychology sessions and to take the AP Psychology exam. The mean score for
students on the AP exam in 2003 (my first year) was 3.8.

I thought that this is what No Child Left Bel really looks like. The schedule affords students with a wide
variety of challenging choices and the time for individualized instruction necessary to support meeting coll
level expectations. Over the six years that IOve taught at LS, IOve rstiéeety @rosion of the resources
necessary to ensure that all students achieve at their highest potential.

A psychology class | taught, two years ago, illustrates the impressive heterogeneity found in LS and not ir
schools in Massachusetts. Amadhg 28 students in the class, 2 were significantly hearing impaired. One
student had two signers in the class and the other student had an aide who typed all classroom notes anc
discussions. There were numerous students on IEPs, including a studemiifiank program which serves
students with significant language processing issues. There were gymnasts, and football captains, talent:
actors and editors of the award winning school newspaper. There were students who applied and were a
to Ivy League colleges as well as students who were the first in their family to attend community college.
opportunities to learn from this diversity is astounding; this is what No Child Left Behind really looks like.
Heterogeneous classrooms provide studerits 21st century leadership, communication and problem solving
skills. It is, however, becoming more and more untenable to adequately meet the needs of so many studs

What causes this steady erosion of achievement? Why are teachers less sedeesding students? With
larger student loads, relationships suffer, and students receive less feedback and individualized instructiol

An unique and important factor that explains the impressive achievement of LS students is the culture tha
promotesstudents initiating individualized instruction. Students initiate individual extra help sessions, whic
take place during their OfreeO periods, for a variety of reasons: mastering material, improving writing,
researching or tesaking skills, or pursuig further conversations about topics covered in class. Some stude
seek out teachers about choices and issues in their life. Research conducted by the Gates Foundation ha
that personal relationships with teachers correlates highly with collegessu

Brain research indicates that students learn best when they feel connected to the material, and when new
information is presented in terms of what students already know, building on each studentOs island of
competence.

In the beginning of the yeatio try to get to know each student, | have students write a letter describing their
strengths, weaknesses and goals. Many teachers use similar techniques. With smaller class sizes, | use
information more regularly in class activities, to engaghividual students. For example in a class about
conditioning | could ask OJohnny, is your new puppy house trained?,0 or in a class about language acqu
Ol know that Maria is bilingual, she speaks both Portuguese and English, who else is lollirijeedmtly,
because of larger class sizes, | have had to cut off students who wish to participate in order to cover a tog
thoroughly. | have also had to abbreviate group presentations, debates and other activities designed to e
variety of learnes. Last week, | met with two students during lunch to clarify questions about a study guide
had time to answer only half of my studentsO questions. This will surely impact their grade as well as the
understanding.
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There are many assignments whiwlp students connect their life experiences with psychology terms and
theory. For example, students write a paper where they use different methods to analyze a personal dree
Often students, struggling with decisions about college and future pkferaxtra help analyzing their
dream. Recently students have gotten left behind because | do not have enough time to meet individuall
each student who requests help.

When | started teaching at LS | was impressed that this Odifferent kiaded provided an innovative
environment where both excellence and equity could be attained. | am concerned that both equity and
excellence are becoming increasingly unattainable because of growing demands and limited resources.
Academic rigor and persahrelationships go hand in hand. | am disappointed that what made LS such a ¢
professional opportunity and clear choice over Swampscott HS, is steadily eroding away. | feel bad for the
growing number of LS students who are being left behind.

14. Why doesn't LS charge a bus fee like SPS?

As a regional school district-§ receives reimbursement from the State for the transportation costs of stude
who live 1.5 miles or more from the school. HS.charged a fee, it could only charge for studesis live 1.5
miles or less from school or our reimbursement would be jeopardi¥ét.high school students that drive, get
rides, or walk, the number of students that live within 1.5 miles of school AND actually ride the bus is quite
limited. Because SF and all municipal school districts, no longer receive any reimbursement they do not
any sort of restrictions with regard to charging a bussing fee.

15.  Why are L-S students given unsupervised free time and allowed leave campus?

One of the foundig principals of the school was that all students would have some free time in their sched:
This was to help students make decisions about how to use free time, whether to do homework, visit the |
catch up with a teacher or spend some down teading or hanging out with friendOver the years the
feedback we have received from graduates, particularly those in their first year of college, is that they are
already equipped to deal with the kinds of decisions about time management demaheedasf ¢ollegians
that many of their peers do not possess.

In terms of suprvision around the4S campus, teachers, administrators, campus aides, staff, anstotiets,
supervise students-& students appreciate the overall social and physical envenat of the schoolAn
example of their response to this is that therartsally no vandalism at4S.

Only juniors and senis are permitted to leave theS.campus, and then only with a Max Ed carthis card
has to be signed by the studentOs tmasnwell as the studentOs Housemagtay. ninth or tenth grade
studenteaving the campus during school hours receives 5 detentioasunderclasstudents taken off
campus by an uppetass studenthe upper classtudentwill also receive 5 etentions, lose their Max Ed
privileges for one month, and possibly have their parking permit suspended.

16. Why are the lightsat the high schoolon all the time?

The transom glass and skylights at the high school do a wonderful job of bringing dieytightaiching spaces
and hallways during the school day. In the off hours, all of this glazing gives the appahedrfd_L of the
lights are orin the building. In reality, the lights operate on occupancy schedules. The building is occupie
school dgs from 6:30am-11:00pm. While the school day begins at 7&6@ our Building and Grounds crew
begirs its day at 6:3@m preparing the facility for the students. Similarly, the school day ends air@2; 3fut
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extracurricular activitietake placeafterschool and a cleaning crew finishes its job at 1p®0 During the
hours outside of the regular school day, classroom and @fflds automatically shut otit 4:00pmand this
energy saving shut off must be overridden manually by having soropernae the light switch in the room.

The lights then automatically shut off two hours later and must be manually turned back on. This ensures
the lights donOt remain on if someone is no longer working in the room.

Hallway lights turn on at 5:08m in aOLife SafetyO mode, in which only fdlthe lights are illuminated; the
remainder of thdallway lights come on at 6:@n. Classroom and office lights do not turn on until occupant
switch them on each day. After hours, the hallway lights returOidife SafetyO mode from 1118 to
11:30pm before shutting down for the night. Exterior lighting turns on from &0@o 7:00am and from 4:00
pm to 11:30om (with times adjusted fahanges during daylight savings). Occupancy schedules for the
lighting are done weekly, so the lighting is adjusted on weekends and during vacations for further energy
conservation.
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